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Knowledge sharing is a process in which individuals exchange existing knowledge and
create new knowledge together. Previous research has confirmed that trust enhances
knowledge sharing. However, only few studies systematically examined the
antecedents of trust and how these antecedents affect knowledge sharing. This study
proposed a model based on social exchange theory to examine the antecedents of trust
in knowledge sharing in the context of a project team. Six critical elements within a
project team were measured: (a) environmental factors including project complexity
and project urgency, (b) partner factors including partner liking and partner value
similarity, and (c) interaction factors including communication frequency and
communication reciprocity. It was hypothesized that all six antecedents will contribute
to the development of affective trust, and in turn result in knowledge sharing
behaviors. With a sample of 228 Hong Kong employees, the proposed model was
evaluated with structural equation modeling. The final results showed that affective

trust not only contributed to knowledge sharing, but also fully mediated the



relationship between liking and knowledge sharing, partially mediated the relationship
between communication frequency and knowledge sharing, and partially mediated the
relationship between communication reciprocity and knowledge sharing. The present
study contributes to a more holistic understanding of relationship between trust and
knowledge sharing by identifying antecedents to trust. The findings will raise the

awareness of project managers on ways to promote knowledge sharing.
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